2 YEAR
MNuNTYEG  GRADUATE
- = > PROGRAMME

SEPT - FEB

¢ Spend Time Understanding Own Department

e Meet Graduate Cohort

Meet Buddy and Mentor

e Harrison Assessment for Self Awareness and
Development

e Meaningful Individual Project

e Recommended Self Learning

e Manager Check In's

Soft Skills Development

YEAR 1

MAR - AUG

e Objectives Set in Own Department

e Flexible Rotation with Other Graduates
e Manager Check In's

Soft Skills Development

e Meet with Mentor

e End of Year 1 Individual Presentation
to Leadership

e Celebration with Graduate Cohort
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SEPT - FEB

o Advanced Objectives Set in Own Department

» Flexible Rotation at Another Diodes Site

 Soft Skills / Business Skills Development

e Cultural Awareness Training
YEAR 2 e Recommended Self Led Learning

Graduate Cohort Team Project
e Manager Check In’s
e Meet with Mentor
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MAR - AUG

o Advanced Objectives Set in Own Department

o Soft Skills / Business Skills Development

e End of Year 2 Group Presentation to Leaders

e Manager Check In’s

¢ Meet with Mentor

o Graduate Transitions into Next Role
Equipped for Career Growth



